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QUARTERLY OVERTIME REPORTING - REASONS FOR OVERTIME

e As discussed in the status memo sent to your Board on September 28, 2005, regarding

" - departments’ requests and reasons for their overtime, two reports are attached for your

“information that classify overtime hours and/or shifts for each department into the
following specific categories:

e Implementation of new programs

e Workload and/or caseload increases

e Vacancies

e Recruitment issues or hiring delays

e Hiring freeze
In past quarterly reports, a single category included overtime requested for
implementation of new programs and workload and/or caseload increases. This
category is now broken out to distinguish between the two. We asked departments to
submit their overtime information reflecting this additional level of detail for the fourth

quarter of fiscal year 2005-06 (Attachment ), and for all future reports (Attachment i
reflects information for the first quarter of fiscal year 2006-07).

- Each report identifies the number of overtime hours (for FLSA covered positions) and
number of overtime shifts relating to exempt positions (each shift is equal to eight hours
of compensatory time-off). The first report (Attachment I) identifies hours and shifts for
the fourth quarter of fiscal year 2005-06 (from April 1, 2006 to June 30, 2006). The
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second report (Attachment Il) identifies number of overtime hours and shifts for the first
quarter of fiscal year 2006-07 (from July 1, 2006 through September 30, 2006).

Responses were received from 37 departments for the fourth quarter report requesting
a total of 2,232,849 hours. The departments of Mental Health and Parks and
Recreation did not submit their information in the new format in time for this report,
however their information was included in the old format and does not identify hours and
shifts requested for implementation of new programs. Responses were received from
35 departments for the first quarter of fiscal year 2006-07 report, requesting a total of
2,204,945 hours. The departments of Mental Health and Parks and Recreation did not
respond to our request for overtime information.

" The table below Compares the percéntage of total hours requested by category'for both
quarters (adjusted for rounding): :

4" Quarter FY 2005-06

1%t Quarter FY 2006-07

Category — Hours Requested

Implementation of New 1% 2%
Programs '

Workload/Caseload Increases 61% 65%
Vacancies 35% 31%
Recruitment/Hiring Delays 3% 2%
Hiring Freeze 0% 0%

Departments requested a total of 12,960 shifts for the fourth quarter of fiscal year
2005-06. A total of 14,837 shifts for the first quarter of fiscal year 2006-07 were
requested.

The table below compares the percentage of total shifts requested by category for both
quarters (adjusted for rounding).

Category — Shifts Requested

4" Quarter FY 2005-06

~ 1% Quarter FY 2006-07

Implementation of New 5% 3%
Programs

Workload/Caseload Increases 87% 91%
Vacancies - 5% 3%
Recruitment/Hiring Delays 3% 3%
Hiring Freeze 0% 0%
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The departments’ requests for overtime represent the maximum possible overtime

hours that may be required; and it is possible that all hours requested may not be used

* during the quarter. CAO staff will continue to monitor all future requests for overtime on
a monthly basis, and the specific circumstances behind the requests. '

If you have any questions, please call me, or your staff may contact Sid Kikkawa at
(213) 974-1133.

DEJ:DL:SK
EC:AB:ljp

Attachments

c: All Department Heads

quarterly overtime reporting 10-31-06
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